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Full Circle Mission is:  Full Circle of Lake County, Inc. provides opportunities, skills and caring rela-
tionships to help Lake County become a place where youth make healthy choices, families thrive and 

the community is united. 
 

The long term goal or destination of Full Circle programming is that Youth are Resilient. 
 

Resilience research: 
 

It is important to recognize resilience in children, in parents, and in oneself as a professional. Resilience can 
be recognized and fostered at these three levels. 
 
For the individual child: Supporting a childôs capacity to learn, to relate to others, to use imagination and to 
see himself as part of a community.  To develop a childôs awareness and regulation of his own feelings, as 
well as skills and strategies for letting otherôs know how he feels.  Encouraging childrenôs relationships with 
their peers, their caregivers, and their parents. 
For Families: Understanding the many cultural variations and different ways families can show strength and 
resilience is one of the great opportunities.  Encouraging parents in their efforts to be more effective by having 
regular routines for their children to follow, maintaining appropriate limits and engaging in positive parent-child 
interactions. 
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AGENCY OVERVIEW  

  

 

 

Full Circle of Lake County, Inc. is a non-profit 501(c)(3) whose mission is ñTo provide oppor-

tunities, education, and caring relationships to help Lake County become a place where youth 

make healthy choices, families thrive and the community is united.ò  Full Circle accomplishes 

this through proven and effective prevention programs that served 365 youth, facilitated 1033 

activities and empowered 91parents in FY 2015-2016.   
   

History:  The Full Circle Project began in 1991, with a single employee, as part of a project to 

evaluate the effectiveness of inter-generational mentoring in reducing youth substance abuse.  

Based on the success of the initial mentoring project, the Full Circle Advisory Board decided to 

pursue continuance funding and expand the services offered based on need.  Full Circle of Lake 

County, Inc. was incorporated as a 501(c)(3) organization in 1997 and programs were added to 

prevent substance abuse in high school students and to provide parents with child-rearing skills.   

Full Circle has expanded to offer a program for at-risk middle school students, a womenôs em-

powerment group and leading a community integration initiative. 
 

Programs:  Youth exhibiting at-risk behavior or coming from at-risk environments are enrolled 

in developmentally appropriate programs as follows:  Youth ages 9-12: Mentoring & After-

school program, Youth ages 12-14: Outdoor Leadership, Youth ages 14-18: High School pro-

grams (Boogie Down Productions DJ club, Girls Circle, Boys Council, Latinos Unidos, W(rec)

K-LESS).  Parents referred by Social Services, Lake County Combined Courts or self referred 

attend DARE to be You and Active Parenting parent/child parent education and may also par-

ticipate in the Empowerment Group for acculturating mothers.  Family Leadership Training In-

stitute is open to all community members and increases civic engagement and leadership and 

Restorative Justice at Lake County High School reduces disciplinary problems by teaching stu-

dents how to resolve conflict in non-violent ways that maintain a strong school community. 
 

Approach:  Full Circleôs approach to prevention is founded on the Social Development Theory 

of Hawkins & Catalano (http://www.communitiesthatcare.net/userfiles/files/Investing-in-Your-

Community-Youth.pdf) which focuses on increasing Family and Community protective factors.  

All programs follow the Strategic Prevention Framework and Evidence-Based Principles for 

Substance Abuse Prevention.  Full Circle has statistically significant results across multiple 

measures for the past 20 years.  Measures include: Bonding, Cultural Appreciation, 30 day use,  

Attitudes toward anti-social behavior, Parent/child Bonding, School Bonding and Limit Setting. 
 

Partners:  Full Circle collaborates with more than a dozen local agencies, government entities 

and the Lake County School District to deliver its services.  The agency was the founding mem-

ber and continues to serve on the Lake County Build A Generation community prevention 

board.  Full Circle helped organize and facilitate the 2012 Youth Master Plan. In this year we 

have partnered with Lake County Build a Generation on a Health Equity initiative to improve 

social determinants of health. Primary sources of funding are state prevention agencies and pri-

vate foundations though the agency also receives strong community support through in-kind 

donations and fundraising events. 
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YOUTH PROGRAMS      Grades Youth Activities Staff Funders 

Full Circle Mentoring 
  

4th ï 6th 
grade  

69 95 Sophie Garza, 
Josh Propfe, 
Caroline Koehler 

Office of Behavioral Health, 
Tony  Grampsas Youth 
Services, Summit Founda-
tion, Vail Resorts EPIC 

Outdoor Leadership Club 7th & 8th 
grade  

131 91 Rohan Roy, Car-
oline Koehler, 
Makali Beck 

Tony Grampsas Youth Ser-
vices, Division of Criminal 
Justice, Vail Resorts EPIC 

Restorative Justice High School 59 68 Rohan Roy Division of Criminal Justice, 
Tony Grampsas Youth Ser-
vices 

     High School Out-of-School 
Programs include: 

§ W(rec)k-less DUI preven-
tion 

§ Latinas Unidas/Safe Dates 

§ Boogie Down Production 
D.J. Club 

§ Boys Council 

§ Students Against Destruc-
tive Decisions 

 

High School  65 252 Bill Nelson, Caro-
line Koehler, 
Makali Beck 
  

Co. Dept. of Public Health 
and Environment (Sexual 
Violence Prevention) , Co 
Office of Behavioral Health 
(substance Abuse Preven-
tion), Griswold Foundation 

JUNTOS High School 20 59 Caroline Koehler Office Behavioral Health 

Reconnecting Youth High 
School Credit class 

High School 15 139 Bill Nelson LEAF (Office Behavioral 
health) 

Girls Circle Credit Class High School 15 140 Caroline Koehler Tony Grampsas Youth Ser-
vices (Co Dept. of Human 
Services 

Students Against Destructive 
Decisions  

High School 15 48 Bill Nelson Co. Dept. of Public Health 
and Environment (Sexual 
Violence Prevention)  

21st Century Prevention Class Elementary 20 33 Santianna Horse-
son-Eversole 

21st Century Learning Cen-
ter 

Girls Circle 
Boys Council 

7th & 8th 
grade 

21 45 Caroline Koehler 
Makali Beck 

Tony Grampsas Youth Ser-
vices 

 
PARENT EDUCATION & SUPPORT PROGRAMS    
   

Latino Womenõs  
     Empowerment Group 

Parents & 
Children 

37 41 Karla Alder Temple Hoyne Buell, A.V. 
Hunter Trust 

DARE to be You & Active Par-
enting 

Parents & 
Children 

88 48 Alice Pugh, Karla 
Alder, Santianna 
Horseson-
Eversole, Josh 
Profe 

OBH, A.V. Hunter Trust, 
Temple Hoyne-Buell (THB),  

Family Leadership Training 
Institute 

Adults 18 24 Karla Alder Colorado Trust 

FULL CIRCLE PROGRAM SUMMARY  
Full Circle served 365children and 91 adults through its various programs in 2015-2016.  80% 

of our youth were Hispanic, 20% Anglo.  44% Male and 56% Female.  Full Circle facilitated 

1033 program days this past year.   
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YOUTH MENTORING  

     since its inception in 1991, Full Circleôs Mentoring Program continues to be a valuable 
component of the agencyôs efforts in the prevention field.  In the past year this program has 

served 69 children in grades 4 through 12.  Of those children, 40 were matched with a mentor 

during the year. At any given time Full Circle averages 36 active matches. The amazing dedica-

tion of our volunteer mentors-with more than 1016 hours of donated time has made a huge im-

pact.   

 These relationships are fundamental to the development of healthy behaviors and atti-

tudes of youth within our community.  Most of the youth in the mentoring program are in 4th-6th 

grades, though many matches continue for years.  Research has shown that a positive adult role 

model in a childôs life will prevent substance abuse, criminal behavior, school drop-out and teen 

pregnancy. 

      The Full Circle Mentoring program continues to provide a variety of after-school 

activities for our 4thð6th graders to keep them engaged in positive activities. Our kids are able 

to experience the unique environment Leadville has to offer through such activities as hiking, 

snowshoeing, cross-country skiing, swimming, sledding, ice-skating, and fishing while learning 

valuable life skills. This year there were 95 activities provided for boys and girls. 

      

Monthly Mentor/Youth activities continue to be a successful way to engage mentors and kids 

together in a festive atmosphere.   

 

New brain re-

search has 

demonstrated 

the importance 

of a consistent 

mentoring rela-

tionship for 

youth to be 

able to learn 

and succeed 

academically.  

This really re-

inforces what 

we have seen 

over the years.  

Youth in our 

mentoring pro-

gram are more 

bonded to 

school and the 

community.   
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OUTDOOR LEADERSHIP  

     Full Circle Outdoor Leadership Club builds healthy youth leaders in the 7th and 8th grades. 

We served 131 youth with 91 activities.   

 These activities are structured to encourage positive choices and life skills through out-

door recreation and participation within an after-school program, as well as weekend and sum-

mer expeditions.  Youth activities include team building, leadership, outdoor adventures such as 

hiking, biking, rock climbing, downhill and cross country skiing, and snowboarding, as well as 

outdoor skills, sports, games, crafts, and community service learning.   

  

The activities also provide an opportunity for participants to form relationships with adults and 

peers, as well as to develop and practice communication, teamwork, and problem-solving skills. 

Youth earn points for participation, respect, and safety during activities.  Monthly events in-

clude activities like  rock climbing, snowboarding, camping, and rafting.  The Utah climbing 

trip in June is a capstone adventure encompassing all the skills learned.  We took two groups 

this year, girls and boys and everyone did the massive rappel! The group also did two 10th Mt. 

Hut trips this past summer and loaded new mattresses, stacked wood and cleaned the hut for 

public use. Thanks to our diligent youth the huts are spic and span. 

 

Youth, especially those who enter the program with the greatest need show significant increase 

in Resilience which includes: determination, problem-solving and self-discipline. 
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This was another exciting year for Full Circleôs wide va-
riety of high school programsðwhich all focus on preven-

tion. Throughout the groups, there were 65 youth partici-

pants in our unique programs ðW(rec)k-less,  Latinos 

Unidos and Boogie Down Productions.  Students Against 

Destructive Decisions (SADD) continues to provide en-

gaging prevention activities for all high school students.  

Girlsô Circle is a model program engaging girls in discus-

sions around body image, health, decision making and 

positive self concept.  Boys Council is the parallel pro-

gram for boys. 252 activities kept us all very busy this 

year. 
 

Latinos Unidos:  Full Circleôs program targeting Latino 
youth High School students.   Members attended weekly 

activities that focus on skill building and building on 

strengths. Full Circle incorporates education around alco-

hol, drugs, violence and other negative behaviors into fun 

alternative activities.   
 

Students Against Destructive Decisions (SADD): From seat belt checks to ice cream socials 
to posters this group had a major influence on behavior in the high school.  Diverse youth met 

bi-weekly and created and carried out 33 prevention activities last year. 
 

W(rec)k -less Club was one of Full Circleôs most popular programs.  The after-school activity-

focused program worked with youth at risk for drinking and driving between the ages of 13-17.  

All the youth showed safer driving habits and significantly reduced use of alcohol. 

15% of youth STOPPED using marijuana & alcohol, and 84% NEVER use alcohol. 
 

Boogie Down Productions:  High 
School students attended our weekly 

practices to learn the skills of play-

ing music for a larger audience.  The 

group learned about segues, public 

speaking, set up and tear down and 

equipment operation while discuss-

ing music styles, lyrics, and careers. 

Once student DJs are trained they go 

out into the community to DJ func-

tions.  

 

Girls Circle: Our newest  project 
worked with eighth and ninth grade 

girls to improve self-esteem, help 

New snow bikes thanks to 

New Belgium  
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transition to high school and set goals for the future.  We are proud of the great decisions these girls 

are making.  100% of girls indicate an improved sense of self due to the program. 
 

 

 

JUNTOS:  Helped 20 High School 

Seniors with life plans.  100% en-

rolled in post high school educa-

tion including community college, 

four year 

Safe  

driving  


